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In collaboration with the U. S. Department of State Bureau of 
International Narcotics and Law Enforcement (INL) and Bureau of 
Oceans and International Environmental and Scientific Affairs (OES), 
the U.S. Forest Service (USFS) is working to help strengthen the 
institutional capacity of government, law enforcement, forestry officials 
and communities to combat illegal logging and related financial crimes 
in Central Africa. In the Republic of the Congo (ROC), USFS is working 
closely with various ministry offices to identify priority intervention 
areas to focus training and resources as well as support national 
and regional coordination concerning trafficking issues. USFS is also 
partnering with civil society groups, NGOs, and independent monitors 
to spread awareness, build capacity, and increase transparency in the 
logging sector.

At the local level, the project encourages dialogue and promotes 
collaboration between civil society groups, local and indigenous people 
and government, and private companies involved in the logging sector. 
Through increased communication, the project aims to clarify laws, 
ensure the rights of communities are being protected, support local 
law enforcement efforts, and promote accountability within the sector.

At the national level, the project promotes inter-ministerial dialogue 
to help elected officials and government administrators make informed 
decisions related to forest management policy, improve implementation 
and enforcement of existing laws, encourage dialogue with current 
operators within the country, and promote transparency within the 
illegal logging sector.

At the regional level, the project aims to improve international 
collaboration to target illegal timber trafficking routes between ROC, 
Gabon and Cameroon, by setting up communication networks and 
creating opportunities for countries to share experiences and skills.

At the international level, the project will provide a clearer 
understanding of the forest sector as it is currently operating in ROC, 
as well as the cross-border collaboration, actors, and practices which 
are allowing illegal timber to continue to be trafficked and sold in the 
United States and beyond.

Program OverviewProgram Overview



JANUARY       2020

APRIL       2020

JULY       2020

OCTOBER      2020

JANUARY       2021

APRIL      2021

JULY       2021  

OCTOBER       2019

project TIMELINE

Brice Pongui, a Congolese environmental lawyer, hired as 
Project Coordinator. 

Official project introduction meeting held in Brazzaville 
with the Minister of Forest Economy Rosalie Matondo, 
all Ministry General Directors as well as a US Embassy 

representative. Ministry of Forest Economy designated as the 
lead government agency for the project and establishment 

of the Forestry Law Enforcement Task Force, in 
collaboration with of the Ministry of Justice, Ministry 

of Interior, and other related law enforcement 
agencies. 

Ministry of Forest Economy convened the 
project’s inter-ministerial Forestry Law Enforcement 
Task Force.  The task force included representatives 
of the Ministry of Forest Economy, Ministry of Justice, 
Ministry of the Interior, Ministry of Commerce, Ministry 
of Transport, and INTERPOL.  Preliminary gap 
analysis of law enforcement training needs and 
objectives presented, focusing on two regions 
in the north of central portions of ROC with 
high transboundary flows of illicit timber into 
Cameroon.

Objective 1: Establish and mentor a law enforcement task force in ROC to combat 
illegal logging and strengthen regional law enforcement collaboration.

Objective 2 : Convene and strengthen a multi-sectoral forest legality network to 
improve transparency and information sharing on timber trade between relevant actors 
within ROC, including government and civil society groups, and to promote increased 
transboundary cooperation and action.

Objective 3: Strengthen forest sector transparency and governance through 
application of near-real-time satellite data.

program objectivesprogram objectives

Minister of Justice, Minister of Commerce, and Minister 
of Finance designate official Task Force representatives. 

JUNE 2020 | Awareness-raising and information-sharing workshop held with the main national civil society 
organizations addressing illegal logging in ROC. NGOs make commitment to participate in the network 
of forest legality stakeholders being organized through the project and expressed a desire to strengthen 
their capacity to effectively document evidence of the illicit timber trade in Congo, especially concerning 
transboundary conduits. They also highlighted a need to strengthen modes of collaboration with law 
enforcement.

Decree officially establishing the inter-ministerial Forestry 
Law Enforcement Task Force signed by the Minister of 
Forest Economy. 

USFS enters into formal collaboration agreement with the 
World Resources Institute to train project partners in the use 
of the GLAD surveillance system and Open Timber Portal to 

monitor and track the illegal logging trade. 

Inter-ministerial decree establishing the ROC Forestry 
Law Enforcement Task Force published in the Official 
Gazette. 

DECEMBER 2020 | Community and forest concession 
engagement missions conducted in six villages in northern 
and central ROC by Task Force members. The six villages 
represent hotspots for the conduit of illegal timber from 
and transiting through ROC to Cameroon.  More than 
80 stakeholders participated in the community and forest 
concession engagement training sessions. 

Technical training modules on the GLAD Alerts/WRI Forest 
Atlas system designed and adopted to train the departmental 
directorates of the Ministry of Forest Economy and other 

stakeholders.   

Workshop held to exchange on the findings of the 
outreach and information missions and outline a plan of 
action and key responsibilities for the implementation of 
pre-audit and field audit missions. 

Pre-audit mission held. Field auditors compiled a list of 
documents to be collected during the field audits from public 
administrators on the local level, in addition to the concerned 

forestry companies operating in six selected villages. 

Field auditors from the Forestry Law Enforcement Task 
Force conducted on the ground field audits in selected 
six villages. Field audit teams included agents from the 
Ministry of Forest Economy, Finance, Justice and Interpol, 
as well as civil society members specializing in conducting 
audit missions. 

To re-engage USG stakeholders who had previously been 
involved in transboundary related law enforcement work in 
the region, the USFS team arranged a virtual meeting with 
representatives from U.S. Department of Justice, U.S. Fish and 
Wildlife and the USFS Law Enforcement and Investigations. 
USFS provided updates on the INL work taking place, discussed 

potential opportunities for exchange in transboundary 
work, and elicited feedback on next steps.



Romaric Moussiessi Mbama      

DIVISION HEAD of THE Forest Resource Development Office  
inspector General of Forest Economy 

Annick Valia Amona 

Magistrate 
National agency of finance investigation 

comments from task force members...comments from task force members...

“The challenges when fighting illegal timber exploitation are 
enormous. There is corruption as well as impunity, which are the two things that really make it 
difficult. If we can fight against these things, it will be hugely beneficial for our country. 

I joined the task force because my agency shares many of the same goals, so it was important for 
me to come share our experience and knowledge. My hope for this task force is that we can help 
our country succeed in exporting only legal timber.”

“...Our forests are a huge national resource and part of our national 
economy. So, the fact that environmental crimes in the forestry sector are continuing to increase 
is a huge issue. We think that putting together this task force with all different types of expertise 
will help us to successfully combat crimes in this sector.

Environmental crime is essentially transnational, so putting in place a regional network will help 
ensure that crimes that are committed in our country can be tried and prosecuted even if the 
products are intercepted internationally. This means that we will be able to more easily contact 
colleagues in other countries to get all the information and elements of the puzzle necessary 
that we need stop these illegal actors.”



NEXT STEPSNEXT STEPS

Building upon the previous missions, an 
analysis meeting in Brazzaville to report on 
field audit findings, review lessons learned, 
and begin organizing for the upcoming 
Forestry Law Enforcement Forum has been 
scheduled for the coming months. The 
Forum will bring together all Forestry Law 
Enforcement Task Force members in order 
to review field audit recommendations 
for monitoring and law enforcement best 
practices in the Republic of Congo, and will 
be an opportunity for task force members to 
reconvene, discuss recommendations, and plan 
their next steps.

Additionally, the USFS team will continue to 
focus on key objectives and facilitate inter-
ministerial and cross-border collaborations 
despite ongoing challenges due to the 
COVID-19 pandemic.
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