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THE CLIMATE
FELLOWS PROGRAM
The Climate Fellows Program places technical experts within select
government ministries to assist in priority natural resource management
needs.
Climate Fellows serve as in-country technical advisors, typically for a
period of two years.They provide technical assistance and capacitybuilding support to address key challenges identified by country partners.
Climate Fellows have been placed in Costa Rica, Zambia, the Philippines,
the Republic of the Congo, Fiji and Vietnam.They have helped advance
country-led efforts related to REDD+ and the development of national
forest monitoring and carbon accounting systems.

The Climate Fellows Program is funded by the U.S. Department of State
and is implemented by the U.S. Forest Service Office of International
Programs.
SilvaCarbon, the interagency technical cooperation program of the U.S.
Government, provides complementary support. SilvaCarbon is financed by
the U.S. Department of State and the U.S.Agency for International
Development. SilvaCarbon aims to enhance the capacity of selected
tropical countries to measure, monitor, and report carbon in their forests
and other lands. www.silvacarbon.org
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REDD+
REDD+ stands for countries'
efforts to reduce emissions
from deforestation and forest
degradation, and foster
conservation, sustainable
management of forests, and
enhancement of forest carbon
stocks.

THE CLIMATE FELLOWS
PROGRAM IN THE REPUBLIC
OF THE CONGO
MEET CLIMATE FELLOW RENÉ SIWE NGAMABOU
Dr. Ngamabou was embedded within the Republic of the Congo’s (RoC) Ministry of Forest Economy
in the National Center for Inventory and Management of Forest and Wildlife Resources from 2018
to 2021. Dr. Ngamabou provided technical assistance that enabled significant progress in:
Operationalization of the RoC’s National Forest Monitoring System

Compilation of the Third National Communication

Advancement of results-based payments in REDD+

Improved capacity to monitor, measure and report on greenhouse gas (GHG) emissions
and removals

Expanded geospatial products and statistics to inform policy decision-making and comply
with international reporting requirements

Being a Climate Fellow has been very enriching both on a professional and
personal level. As an embedded advisor, you are in a unique position to
understand the opportunities and challenges as pertains to sustainable
management of landscapes and climate change mitigation. It gave me the
opportunity to create relationships, build confidence and trust with the national
counterparts and better comprehend their working context, ensuring that
technical solutions were customized to meet their needs. Through our
collaborative work, the Republic of Congo is now in a better position to monitor,

Climate Fellow
René Siwe
Ngamabou

measure and report on emissions and removals in results-based payment
programs as well as effectively communicate national mitigation commitments
in the land sector to the international community. On a personal level, playing
the role of mentor to young professionals has been very rewarding.
U . S . F O R E S T S E RV I C E
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PROGRAM MILESTONES
Finalization of a benefit sharing plan for the Sangha-Likouala Emission Reduction Program, in part leading
to the signature of the Forest Carbon Partnership Facility Sangha-Likouala Emission Reduction Payment
Agreement;

Preparation of the Third National Communication including completion of the mitigation and the
vulnerability and adaptation assessments and country-wide activity data campaign;

Training of 30 national experts on GHG accounting in energy, industrial processes and products use,
waste, and agriculture, forest and other land use sectors;

Generation of geospatial products and statistics related to forest and land use changes;

Operationalization of the National Center for Inventory and Management of Forest and Wildlife
Resources Measurement, Reporting and Verification Unit, with key unit personnel promoted in recognition
of their outstanding performance;

Establishment of a database management infrastructure to facilitate access, interoperability, storage and
archiving of geospatial data and documentation relevant to the national forest monitoring system;

Facilitation of technical exchanges between francophone sub-Saharan Africa countries on operationalizing
national forest monitoring systems;

Training of 20 national experts on new tools and methods for assessing activity data and estimating GHG
emissions/removals;

Elaboration of two successful proposals to source funds for Central African countries to enhance their
reporting capacities in the scope of Enhanced Transparency Framework of the Paris Agreement;

Review of the Global Forest Observation Initiative Methods and Guidance Document (MGD Version 3).
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Important Terms
& Why They Matter

KEY PARTNERS
NATIONAL INSTITUTIONS

GHG
Greenhouse gas emissions
Too much makes our Earth
too warm

National REDD+ Coordination
National Center for Inventory and Management of Forest and Wildlife
Resources
Directorate General of Sustainable Development in the Ministry of Tourism
and Environment

MRV

Geographic Research and Cartographic Production Center

Measurement, Reporting
Verification

Remote Sensing and Forest Ecology Laboratory of Marien Ngouabi University

Enables tracking of
emissions and removals

TECHNICAL PARTNERS

NFMS
National Forest Monitoring
System
Produces data that allows for
informed decision-making and
planning
Working with USFS and Silvacarbon has been a great experience and I am looking
forward to future activities together.The exercise undertaken in the Republic of the
Congo is a great example of how USFS and Coalition of Rainforest Nations
partnerships are complementary and when merged together allow national experts
to access a wider range of products and knowledge that will help them set their
UNFCCC NCS
United Nations Framework
Convention on Climate
Change National
Communications

countries in line with international requirements. I personally really enjoy working
with the USFS team that is always open to finding synergies so that our work can
be customized to support country needs. Congolese experts have been underlining
for many years the need to collect new and consistent data on land use and land
use changes to improve their GHG inventory estimates. Joining forces with USFS

A country’s contribution to
climate change mitigation
and adaptation
considerations. Convention
members are required to
submit NCs reports every
three years.

and FAO to support the collection of this new data, allowed us to increase the
number of experts involved into the process and to ensure full coverage of the
different technical aspects of this activity.

– Eloise GUIDI, GHG Inventory Officer
Coalition for Rainforest Nations
U . S . F O R E S T S E RV I C E
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SETTING UP THE NATIONAL
FOREST MONITORING SYSTEM
National Center for Inventory and Management of Forest and Wildlife
Resources (CNIAF) is responsible for setting up and operationalizing the
National Forest Monitoring System (NFMS) and monitoring, measuring and
reporting emissions and removals in the REDD+ process.To do so properly,
CNIAF needed a capable Measurement, Reporting and Verification (MRV)
Unit.
The Climate Fellow provided guidance for setting up a MRV Unit and defined
roles and responsibilities.The unit and its members were officially recognized
by the Minister of Forest Economy on January 18, 2019.
The Climate Fellow joined the CNIAF MRV Unit to conduct an extensive
assessment of the NFMS process using the GFOI REDDCompass tool.The
tool helped them identify gaps and create an activity plan for the full
operationalization of the NFMS.
U.S. Forest Service experts and the Climate Fellow provided training to
technical agents of the MRV Unit on a wide range of topics, including
application of tools and methods related to activity data assessment,
emission factors and GHG estimations. Together, the U.S. Forest Service
experts, Climate Fellow and MRV Unit generated products and
statistics related to forestry and land-use changes.The information
generated informed national and international processes such as
sustainable forest management programs and reporting emissions and
removals to the UNFCCC.

The REDD Compass Tool
Guides countries through key
themes, concepts and actions of
REDD+ National Forest
Monitoring Systems for
measurement, reporting and
verification
•

Institutional Arrangements

• Technical Design Decisions
• Measurement and Estimation
•

Reporting and Verification

On December 7, 2020, the Unit Head of MRV was promoted to Director of
CNIAF. The promotion was tied to the MRV Unit’s accomplishments and the
team’s new skills. Other members of the unit were also promoted or made focal points of specific climate change
processes.

EXPANDING FUNDS FOR MORE MRV
TRAINING
Despite the excellent recent advances made, the Republic of Congo still needs more national technicians that
can sustain the NFMS and other GHG reporting obligations. For this, more training and resources are needed.
The Climate Fellow contributed to two successful proposals to mobilize supplementary funds to help address
capacity building needs in GHG reporting in the scope of the Enhanced Transparency Framework of the Paris
Agreement.This included a proposal for the Global Environment Facility Capacity-building Initiative for
Transparency and a proposal for the establishment of a regional MRV Hub to support Central African Forestry
Commission countries build national capacities and prepare for reporting under the enhanced transparency
framework of the Paris Agreement. For the later proposal, the Initiative for Climate Action Transparency1 agreed
to provide seed funds for the initiative for a 3-year period, with a budget of $800,000 USD annually.

1

Initiative for Climate Action Transparency is an unincorporated multi-stakeholder partnership by the Children’s Investment Fund
Foundation; ClimateWorks Foundation; the German Federal Ministry for the Environment, Nature Conservation, and Nuclear
Safety; and the Italian Ministry for the Environment, Land and Sea founded to respond to the critical need to support improved
transparency and capacity building under the Paris Agreement.
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The U.S. Government's contribution to the Congo's NFMS is evident by the numerous
training sessions held for CNIAF agents.These trainings have been very important for
the analysis and evaluation of the NFMS in Congo….Concrete actions have been
taken, including the implementation of a secure database management system. All of
these actions demonstrate the relevance and tangible evidence of the U.S.
Government's multifaceted support to the Congo's NFMS.
– Patrice GOUALA
Former Director of CNIAF

The contribution of the Climate Fellows program allowed us to better understand the role,
responsibilities and especially the place of the MRV Unit within the NFMS.Through
training obtained via workshops, seminars and online courses, we strengthened our
technical capacities in the fields of MRV and NFMS, as well as management since we now
work on the basis of an annual work plan, accompanied by procedures for reporting
activities.
The Climate Fellows program also provided support for the improvement of working
conditions at CNIAF by setting up the Database Management System, which makes it
possible to safeguard data in a server and sustainably manage information.
– Brice Chérubins OUISSIKA
Deputy Head of the MRV Unit
Deputy Coordinator
Central African Forest Initiative

The Climate Fellow’s program provides invaluable support in the development and
consolidation of the NFMS in Congo.Thanks to training provided by the program and
through direct technical assistance from the Climate Fellow, CNIAF staff responsible for the
NFMS are in a better position to independently carry out their respective tasks.
– Carine Saturnine MILANDOU
Director of CNIAF
Former Head of MRV Unit

U . S . F O R E S T S E RV I C E
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REPORTING GHG EMISSIONS,
MITIGATION AND ADAPTATION
EFFORTS TO THE UNFCCC
The Climate Fellow’s program provided technical assistance to the Government of the Republic of the Congo for the
self-assessment of the Second National Communication and preparation of the Third. After launching the Third
National Communication process in June 2018, the Climate Fellows program provided technical assistance on:
•

Compilation of the
National GHG Inventory,
mitigation assessment
and vulnerability and
adaptation assessment

•

Country-specific climate
scenarios for the analysis
of risks and
vulnerabilities associated
to climate change

•

Provision of online
courses on GHG
inventory to national
experts through the
GHG Management
Institute

The process of preparing the Third National
Communication of the Republic of Congo has
been supported and accompanied by the U.S.
Forest Service International Programs since the
stage of stocktaking of the 2nd National
Communication, until now that we are
consolidating our report for submission to the
UNFCCC Secretariat.The support is based on
the needs that we expressed and in perfect complementarity with the
resources of the Global Environment Facility, made available to us through the
UN Environment program. It must be recognized that capacity building has
been at the center of this support from the U.S. Forest Service.
We can confirm that our team of experts dedicated to the preparation of
national communications are progressively accessing capacities that will enable
them to independently report on national efforts to address climate change
under the Enhanced Transparency Framework of the Paris Agreement.This is
the opportunity to thank the American government for this support and wish
for a strengthening of this support in this transitional phase towards the
Enhanced Transparency Framework and the capacity for tracking the
implementation of the country's nationally determined contributions.
– Gervais ITSOUA MADZOUS

Coordinator of Third National Communication
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IMPLEMENTING REDD+
The Forest Carbon Partnership Facility (FCPF) approved the Sangha/Likouala Emission Reduction Program in
December 2018, and in May 2021 RoC signed its first emission reduction agreement with FCPF.
The agreement paves the way for RoC to receive payments between now and 2025 of up to
$41.8 million USD for the reduction of up to 8.4 million tons of carbon emissions through
sustainable agricultural practices and protection of forest and wetland areas.

With technical support from the Climate Fellow, RoC met the following agreement prerequisites:

Established a forest reference level to assess the performance of emission reduction policies
and measures
Established a benefit-sharing plan to ensure benefits are received at local and community levels,
not only at the national level
Established a monitoring framework to track land cover changes and associated emissions over
time

The RoC agreement is the sixth signed FCPF agreement in Africa and the first in Africa to test
implementation of REDD+ at scale. The Sangha and Likouala program area covers over 12 million ha,
including approximately 60% of the country’s forests. Success of such a program has the potential
to protect forests, reduce greenhouse gas emissions and provide benefits at the local,
department and national levels in RoC.

U . S . F O R E S T S E RV I C E
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LOOKING FORWARD
The RoC Government is now in a better position to monitor, measure and report on emissions and
removals in results-based payment programs as well as effectively communicate national mitigation
commitments in the land sector to the international community.
The USAID Central Africa Program for the Environment (CARPE) and SilvaCarbon program will build on the
successes of the Climate Fellow Program and continue to provide technical support on sustainable landscape
management and climate change mitigation to RoC.This includes continued collaboration with research and academic
institutions to continuously build capacity and increase the number of experts within the region.

The Climate Fellows program support to the Third National Communication has been of great
benefit to the Republic of the Congo. It enabled us to achieve valuable results. I sincerely hope that this
support will continue……. facilitating the training of national experts in writing GHG inventory reports.”
– Averti Suspense IFO
Professor
Marien Ngouabi University

The involvement of academic and research institutions in USFS activities
in the Republic of the Congo is of paramount importance to students.
Participating in the various activities related to sustainable forest
management and climate change helped improve my understanding of
the issues and the needs of my country.The training workshops were a
unique opportunity for me as well as other students to discover new tools,
methods and themes, which are not included in our academic curriculum,
and to exchange directly with experts in the different fields…… the
inclusion of students in USFS activities is an initiative to commend,
promote and sustain.”
– Lisa LOUVOUANDOU
Student Researcher
Marien Ngouabi University

The
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Women’s Initiative for Climate Action
The Climate Fellows Program from 2021 to early 2022 has continued it’s support through a regional initiatve to
strengthen women’s capacity and involvement in the UNFCCC GHG reporting process. It’s called the Central
Africa Women’s Initiative for Climate Action.There are four participating countries from the Central African subregion – Cameroon, Democratic Republic of Congo, Gabon and RoC.
One hundred and three women (25-30 per country) are completing a rigorous training program over the course
of one year. Of this larger cohort, a subset of 20 women (five per county) are completing an online GHG
Management Institute diploma program in Measurement, Reporting and Verification and will participate in applied
internships at the end of the program to gain in-the-field experience.
The Central Africa Women’s Initiative will establish a network of young professionals who are engaged in national
and global climate change actions.
To learn more go here.

Thirty Cameroonian women and their instructors pose for a photo following workshops and seminars from the
Central Africa Women’s Initiative for Climate Action.The program seeks to support these young women in gaining
technical skills that will advance their careers in fields climate change mitigation, carbon emissions reporting, and
tropical forest management.
Photo: Forest Service International Programs
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